
More than a Dream
20 miles in 20 years











Our mission is to protect public trail access, build and 
maintain safe and sustainable trails, and promote public 
engagement in land stewardship and trail use for all types 
of outdoor recreation.
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Agenda

In the beginning…

● Cabrillo visits Santa Barbara: 1542
● Portola explores California: 1767
● The Mission Era begins: 1769
● Juan Bautista de Anza: 1776

Trails Council Report: 1973

● Countywide Trail System

Making the California Coastal Trail a Reality by 2033

● 2013 Report
● Community Outreach and Collaboration
● Expanding the Base

Lessons Learned



The California Coastal Trail:  500 Years Ago



Chumash Villages 
Along the Coast

The Chumash name 
for present day 
Santa Barbara is

Syuxtun

It means “where the 
two trails run”

------------------------------

Cabrillo visits Santa 
Barbara: 1542

Portola explores 
California: 1767













In 1821 the route 
of the El Camino 
Real was merely a 
horse and mule 
trail.



Mission to 
Mission Trail

From Ventura to San 
Luis Obispo is 
approximately 130 
miles.

The Gaviota Coast is 
the most scenic 
segment. 



Report Published in 1973

Santa Barbara County Trails System
Mission to Mission Trails for Hikers, Bikers, and Equestrians



Inspired by William Penn Mott, Jr.



Community Organization and Agency Support



A Plan for Mission to Mission Hiking



Published Prior to the California Coastal Act



20 Miles in 20 Years

An ambitious goal 

that requires broad 

community support



20 Miles along the Gaviota Coast



Eastern Trail Segment



2013 Gaviota Coast 
Trail and Access 
Study

● Authoritative 150 page report

● Association of Environmental 
Professionals Award

● American Planning Association 
CA Chapter Award

● Distributed to 75 Influencers

● Available online



Community Outreach: Markets & Festivals



Community Outreach: Petitions & Postcards



Community Outreach: Petitions & Postcards



Collaboration: Broad Community Support



Community Outreach: Networking



Community Outreach: Volunteering



Community Outreach: Hiking Club



Community Outreach: Mapping



Community Outreach: 

Explore the Coast

explore-santa-barbara-county.com



20 Miles in 20 Years

Engaging 

all trail users to

expand the base of support

for trails and recreation



hiking

trail running

mountain biking

equestrian riding

nature appreciation

wildlife viewing

backpacking 

picnicking

rock climbing

beach access

photography

geocaching

camping

fishing

hunting

birding

surfing

painting



Expand the Base: Gaviota Coast Photo Contest



Expand the Base: Sponsoring Trail Races



Expand the Base: 

Healthy Lifestyle and 
Environmental Stewardship

● Prescription for Activity
● Trail Guide
● Events Calendar







Lead by Example: MoJo Coastwalk



20 Miles in 20 Years

Lessons 

Learned



Special thanks to 

Ray Ford for decades 

of support for trails in

Santa Barbara County



Lessons Learned

● Commit to the long term. Think in terms of decades.

● Stay ahead of the curve in the planning process.

● Creating a platform for motivated individuals to use to make the 
community a better place to live.

● Continually experiment with outreach methods and collaboration 
with the goal of more individuals and organizations identifying your 
cause as their cause.



Presented By

Curt Cragg
Board Member
Santa Barbara County Trails Council

http://sbtrails.org

cragg.curt@gmail.com  
805.206.8233

 

Mark Wilkinson
Executive Director
Santa Barbara County Trails Council

http://sbtrails.org

mwilkinson@sbtrails.org  
805.708.6173
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